PexomenpaTeibHOE MHCHMO

Kommamus ‘Tetra Pak Onaromapur KOHCANTHHIORO-TPEHUHIOBYID KommaHuilo BRIK-
consulting 3a pa3paboTKy M IPOBEJECHUE CepUH 00YUAtOUIMX TPOTPaMM, MOCBSILEHHBIX JHAEPCTRY
¥ YITPaBICHUIO KOMAHIAMM, [UTA COTPYIHMKOR HAIIEil KOMITaHUH.

XOTUM OTAENIbHO OTMETUTH TO, 4TO KOHCY/bTaHThl BRIK-consulting cozaaBaiu nmporpaMmst
00yueHHs C y4eTOM OcOOEeHHOCTel padouux npoueccor, OM3HEC-NPOLECCOB, TUITUYHBIX pabounx
CUTYallii M aKTyaJIbHbIX 3a/lay, KOTOpbIe CTOSUIM Nepesl yyacTHUKamMu oOydenus. Takum obpazom
poJyMaHHas NOArOTORKA TPEHUHIOBBIX MporpamMM U rpodeccronannsm tpesepos Paucst Kynuk u
Cepresa YeppuHckoro, crnoco0cTBOBANM PE3YJIbTATUBHOCTH 00YUEHHUA.

B pamkax ofydeHust JIuAephl KOMAHI PacCMOTPENN MHOXKECTBO BOIIPOCOR, CBSI3AHHBIX C MOJCIIBIO
JUZIEPCTRA M NpUHUMTIAMK dGHEKTUBHOIO YTIPaBICHUS KOMAHIAMH, KOTOPBIE YK€ MOMOTAIOT UM B
€XKEAHEBHONH padoTe. YYaCTHUKW TpPEHHMHTa pasOupajuch B TaKUX BaKHBIX BOMpocax, Kak
5> ¢eKTUBHOE MIAHUPOBAHME M TIOCTAHOBKA METEH, BLIOOP OMTHUMATLHOIO CTHA YIPABICHHS,
ylIpaB;ieHHe COOCTBEHHbBIM COCTOSIHUEM B IpOLIECCe MepeMeH, a Takxe 3(P(EeKTUBHOE BHEIpeHue
[IEPEMEH B JKU3Hb COTPYAHUKOB. B cBs3M ¢ 3THM ObUla 3aTPOHYTa €IIle O/IHA BaXKHAS JUISL JIUIEPOB
TeMa — MOTHMBalMs B JIEHCTBUU: KaK MOTHBUPOBATH KAXKIOIO COTPYIAHHKA, KaK MOTHBMPOBATH
KOMaHJy, KaKk KaueCTBEHHO CTaBUTb 3agaud B IMpolecce [ejerdpoBaHus, # KakK clelarhb
JISNIErMPOBAHUE MOTHUBALMOHHLIM HMHCTPYMEHTOM. TPEHMHIM TaKKe BKIIOYaIN B ceOs BaxHbLit
OJIOK, IMOCBSIWEHHBIM TEXHOJIOTUN NPELOCTABAEHUs OOpPaTHON CBA3M, 4 UMEHHO. KaK C [TOMOLLbIO
o0parHoil cBsizn mojyepauBaTh (GYHKOUOHAIBLHOE IOBEJEHHUE COTPYAHHKOB, M KaK H3MCHATH
MOBEJCHHWEe B JIYUILIYIO CTOPOHY, WCHOJB3ys OOpaTHYlO CBsI3b, KaK OJWH W3 WHCTPYMEHTOB
MOBLILIEHUS MOTUBAIIMOHHOTO (JOHA COTPYAHHUKOB.

Oco0eHHO BasKHO TO, uTO oOywarolue nporpaMmel, pazpadorannsle BRIK consulting jans nawei
KOMIIaHWH, ObLJIM HACBILIEHBI MPAKTHYECKUMH 3aaHUAMMU, YIIPAOKHEHUAMH, aHAIM30M Pa3IMUHbIX
CHTYaUUWi 1 KEHCOB, C KOTOPbIMH CTAKMBAKTCA YIACTHUKH B XeJHEBHOI paboTe.

OTaenbHO XOTUM OTMETHTh BHICOKHi MpodeccuoHanu3M KoHcynbTaHToR BRIK-consulting,
KOTOpBIE HE TONBKO JOCKOHAIBHO BIAACIOT CBOUM MAacTEPCTBOM, YMEIOT JOHECTU MHGOPMALHUIO U
BAOXHOBHUTh YYaCTHHUKOB Ha peajibHble JCHCTBUSA M MO3UTUBHBIE M3MEHCHHSA, HO M MOHUMAIOT
0co0EHHOCTH paboThl HAIIEH KOMITaHUH.

BnarogapuM KoHcanTHHrOBO-TpeHUHTOBYI0 Kkomnauuiy BRIK-consulting 3a aoarocpounoe un
NPOAYKTUBHOE COTPYJHUHecTBO. PekomenjyeM komnanuto BRIK-consulting B kauectse
npodeccoHaILHOrO NapTHepa B paboTe [0 Pa3BUTHIO K O0YUEHHUIO COTPYIHUKOB.
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